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About the project

The Central Winchester Regeneration (CWR) area is set to unlock a new wave of potential for Winchester – representing an exciting opportunity 

to create a vibrant, mixed-use quarter at the heart of the city. Our shared ambition is to deliver new homes, public spaces, and local amenities that 

reflect Winchester’s unique character and history, while creating a more sustainable and accessible city centre for everyone. 

Who we are

In collaboration with Winchester City Council, the landmark project is being delivered by Jigsaw by Partnerships & Places, the development 

partnership responsible for the regeneration project. Sustainable developer igloo Regeneration, a partner in Jigsaw, is leading the project.

Meet the team

About this engagement process

We’re continuing the conversation about the future of Central Winchester. 

We welcome any comments and questions as we work to shape the future of the city. 

D e v e l o p m e n t  p a r t n e r s h i p L e a d  a r c h i t e c t

Architect / Public realm Architect

E n g i n e e r i n g T o w n s c a p e  /  H e r i t a g e

Planning consultant

T r a n s p o r t  /  M o v e m e n t

Scan the QR code to provide 

feedback, or revisit the details shared 

in our previous engagement events.

What this covers:

• Movement and access through the city centre

• Sustainable transport and the future of bus services

• The vision for public spaces and streets

What it does not cover today:

• The detailed appearance or 

design of individual buildings

by

Lead developer
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Introduction



The site includes the CWR area and the adjoining “yellow land” – 

the area of joint works being brought forward in collaboration with 

Winchester City Council and partners.

Our design thinking looks at the area as a whole; homes, workspaces, 

public spaces, and routes that make the city centre easier to move 

through and enjoy.

The emerging masterplan proposes:

Around 250
new homes 

Approx. 
6,000 sq ft of 
commercial 

space 
for local 

businesses

Green, 
accessible 

public 
spaces for 
everyone

Sensitive 
response to 

local heritage, 
enhancing 
important 

views

Targeting 
ambitious 

sustainability 
goals

Facilitating 
future 

infrastructure

With the 
highest 

quality design 
Standards

A focus on 
climate 

resiliance

Improving 
cycle and 

pedestrian 
permeability 
through the 

site

Existing site plan
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The site and scope



Our vision:

Initial Design Vision Examples

1. 2. 3. 4. 5.

6. 7. 8. 9. 10.

11. 12. 13. 14. 15.

16. 17. 18. 19. 20.

Key

1. York Stone Pavers 450 x 600. 200 x 100 where 
tracked. Thickness 100mm on concrete where 

detailing, stone blocks with nibs for drainage
2. Standard Concrete Flags to match existing. 
3. Herringbone 200 x 100mm clay pavers; to 

take buses. Allow for 150mm wide new granite 
channels to denote footway but no kerb height

4. Bound Gravel pathways. Paths to play pieces, 
seating and gazebo in green space

5. Continuation of Kings Walk paving with special 
terrazzo mats (in stainless steel trays). Mix of 

audit
6. Yard;  Stone or Brick Setts reused; and/pr size 100 

x 100 x 100mm. Pedestrian only 
7. Raised Table Crossing. Asphalt. Wide as possible. 

8. Public Square Granite Stone. Large format stone 

9. Permeable Paving Mews Street; reused paving. 
Rain gardens. Stone pieces; rocks, and shaped 
furniture. Playful pieces. Civic objects. Tree seat

10. Improvements to St George’s; mended existing
11. New tree pit linear garden, with play, civic 

monuments, seating, planted tree pits at grade
12. Water Fountains for play (exact type tbc)
13. New Bridges across opened up culvert. Structural 

solution to be developed but assume hard 
landscape as continuation of adjacent surface

14. Rain Gardens
15. Widening of waterway
16. Reed / planting beds / hard stes stepping down 

towards the water. Boulders / stone features to be 
incorporated.

17. Naturalistic play. Planting to be developed.
18. Works to existing heritage wall (exact TBC, 

potential to introduce openings dependant 
on heritage and structural assessment with 
neighbours.

19. Flower Kiosk
20. New Street Furniture
21. Carved Stone Monuments as public art

21.
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1. Water play

6. Flexible spaces

2. Green routes

7. Good crossings

3. Topography

8. Informal planting

4. Ecological public realm

9. Animating edges

5. Structures for shade and shelter

10. Urban kiosks
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Public realm and landscape
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Precedent

A new, civic frontage and generous colonnade builds on Winchester's 

strong character of colonnades and landmark masonry figures, enriching 

Middle Brook Street and the square in front of King's Walk.

A generous 
colonnade 
builds on 

Winchester's 
existing 

character

Reinvigorating 
Middle Brook 

Street with 
shops and 

cafes

A mix of uses 
activate the 
public realm 

creating a 
vibrant quarter 
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Middle Brook Street  (Artist's impression)



Precedent

The masterplan builds on the rich and varied character of Winchester's 

public realm, establishing a range of generous squares and intimate 

routes which meander through the city centre. 

New 
passageways 

open up a route 
from Middle 
Brook St. to 
Tanner St.

People living in 
the heart of the 

city

New entrance  
makes it a truly 

public 
building
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Antique's Market  (Artist's impression)



Active frontages, new pedestrian crossings and traffic calming measures 

re-imagine Friarsgate as a route with cycle and pedestrian friendly 

connections into the city centre. 

Traffic calmed 
by pedestrian 

crossings and a 
variety of road 

surfaces

Loggias and 
balconies 

shade outside 
life

Friarsgate 
animated by 
ground floor 

activity
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Friarsgate  (Artist's impression)



Abbey Mill Lane follows the route of the newly-opened waterway, creating 

a key North-South connection that frames views towards the Guildhall 

and improves connectivity into the city centre. This lane is distinctly 

pedestrian friendly and ecologically rich in character and designed for 

people – lined with residential entrances, vehicle movements kept to 

a minimum (servicing and emergency only), and the sound of running 

water as it flows south. 

The new 
pedestrianised 

route follows 
the path of the 

opened-up 
waterway

A new North- 
South route 

frames views 
towards the 

Guildhall 

Residential 
entrances 
enrich the 

streetscape 
with domestic 

life
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10. Improvements to St George’s; mended existing
11. New tree pit linear garden, with play, civic 

monuments, seating, planted tree pits at grade
12. Water Fountains for play (exact type tbc)
13. New Bridges across opened up culvert. Structural 

solution to be developed but assume hard 
landscape as continuation of adjacent surface

14. Rain Gardens
15. Widening of waterway
16. Reed / planting beds / hard stes stepping down 

towards the water. Boulders / stone features to be 
incorporated.

17. Naturalistic play. Planting to be developed.
18. Works to existing heritage wall (exact TBC, 

potential to introduce openings dependant 
on heritage and structural assessment with 
neighbours.

19. Flower Kiosk
20. New Street Furniture
21. Carved Stone Monuments as public art

21.
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Initial Design Vision Examples

1. 2. 3. 4. 5.

6. 7. 8. 9. 10.

11. 12. 13. 14. 15.

16. 17. 18. 19. 20.

Key

1. York Stone Pavers 450 x 600. 200 x 100 where 
tracked. Thickness 100mm on concrete where 

detailing, stone blocks with nibs for drainage
2. Standard Concrete Flags to match existing. 
3. Herringbone 200 x 100mm clay pavers; to 

take buses. Allow for 150mm wide new granite 
channels to denote footway but no kerb height

4. Bound Gravel pathways. Paths to play pieces, 
seating and gazebo in green space

5. Continuation of Kings Walk paving with special 
terrazzo mats (in stainless steel trays). Mix of 

audit
6. Yard;  Stone or Brick Setts reused; and/pr size 100 

x 100 x 100mm. Pedestrian only 
7. Raised Table Crossing. Asphalt. Wide as possible. 

8. Public Square Granite Stone. Large format stone 

9. Permeable Paving Mews Street; reused paving. 
Rain gardens. Stone pieces; rocks, and shaped 
furniture. Playful pieces. Civic objects. Tree seat

10. Improvements to St George’s; mended existing
11. New tree pit linear garden, with play, civic 

monuments, seating, planted tree pits at grade
12. Water Fountains for play (exact type tbc)
13. New Bridges across opened up culvert. Structural 

solution to be developed but assume hard 
landscape as continuation of adjacent surface

14. Rain Gardens
15. Widening of waterway
16. Reed / planting beds / hard stes stepping down 

towards the water. Boulders / stone features to be 
incorporated.

17. Naturalistic play. Planting to be developed.
18. Works to existing heritage wall (exact TBC, 

potential to introduce openings dependant 
on heritage and structural assessment with 
neighbours.

19. Flower Kiosk
20. New Street Furniture
21. Carved Stone Monuments as public art

21.

Woolstapler's Square is envisaged as a vibrant destination which will 

help to catalyse and reinvigorate the east end of the Broadway. With 

minimal vehicle movements, this is a child-friendly zone with the potential 

for integrated play, pop-up markets, and seating spilling out from ground-

floor commercial use. On axis with the Guildhall, the architecture has a 

civic quality that is brought to life by balconies which provide shade and 

amenity to this south-facing facade.   

Play integrated 
into everyday 
public space

Woolstaplers 
Hall given 
a renewed 

prominence 
on the public 

square

A generous 
south facing 
public space 

across from the 
Guildhall
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Residential Ancillary / circulationRetail /commercial

P E T E R  B A R B E R
A R C H I T E C T S

Uses: Ground and typical upper floors
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Phase A (current)

Phase A will be the first stage of delivery – setting the foundations for the 

wider regeneration.

This phase includes highways and public realm improvements needed to 

support the interim bus solution and early construction works.

Key improvements include:

• Upgrades to Friarsgate, The Broadway, Tanner Street, and Silver Hill

• Enhanced pedestrian and cycling routes

• Improved bus shelters and real-time information displays

We will work closely with bus operators and Winchester City Council to 

minimise disruption during construction and maintain smooth transport 

connections.
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Phase B (estimated 2029)

Once buses are operating on their proposed new interim routes, work will 

begin on redeveloping the existing bus station site.

This will open up the area to create new public spaces, homes, and 

access to the River Itchen, transforming a currently hard-surfaced area 

into a lively, green, and accessible destination in the city centre.

This phase will form the heart of the regeneration, bringing together 

sustainable living, local enterprise, and great public spaces.
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Longer-term vision

Our vision is to create a welcoming, inclusive city environment where 

people come first. The new public realm will prioritise walking and cycling, 

while remaining accessible to buses, taxis and essential car users.

Designed around people, community and wellbeing, these spaces will 

encourage sustainable, active travel and make it easier for everyone to 

move safely and comfortably through the city centre.

The plan establishes a network of pedestrian-friendly streets, green routes 

and public spaces, linking key destinations and creating places to pause, 

meet and enjoy.

Key features include:

• Clear, accessible routes for public transport and essential vehicle 

access

• Greener streets with new planting and trees to support biodiversity and 

comfort

• Public squares and gathering spaces designed for social life and 

community activity

• The design of the public realm is flexible and adaptable, ready to 

respond to changing needs and new ways of travelling in the future – 

helping Winchester move towards a greener, more people-centred city
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PrecedentPrecedent

A new public space ‘Woolstaplers Square’ will create a new public space 

visible from, and directly connected to, the Broadway. Spaces for eating, 

meeting, sitting and playing will take advantage of a sunny aspect and a 

new river frontage.

Improved 
spaces for  

better, safer, 
more legible 

access

Making The 
Broadway a 

destination – 
enhancing the 

city centre

New vibrant 
public space 

for sitting, 
meeting, 

eating and 
playing
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The Broadway  (Artist's impression)



The Broadway is a core part of Winchester and will be key to improving 

access for the new development and public spaces. In a substantially 

improved state, The Broadway would fulfill its potential as a world-class 

public space for pedestrian use; a place of arrival and a spine that 

connects the heritage assets of the Guildhall and the Cathedral grounds 

and green spaces.

New high 
quality 

footways, and 
less street 

clutter 

Improved 
spaces will 

enhance 
visibility, 

amenity and 
quality

New seating, 
trees and 

lighting 
provide places 
to sit, meet, eat 

and play
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PrecedentPrecedent

In a substantially improved state, the Broadway would change its 

status from a road dominated by cars and buses (with some pedestrian 

and retail uses) to a world-class public realm providing long views, 

legible, safe access throughout, new tree planting, high-quality footway 

materials and civic street furniture. Whilst some vehicular access may 

still be accommodated, the whole street would become safer, inviting, 

useful and accessible to all users.

Safer design 
for service 

vehicle and 
cycle routes

New 
pedestrian-

friendly spaces 
provide a 

world-class 
environment 

Decluttered to 
reveal King Alfred 
statue, improving 

connectivity 
to surrounding 

spaces
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The Broadway  (Artist's impression)


